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We are a 104-year-old bank that is in the 
midst of re-inventing itself in a digital age, 
and fiscal 2021 was one of the best years 
we have ever experienced. Operating in 
an ongoing worldwide pandemic, WaFd 
Bank was able to generate record new 
loan originations, record high core deposit 
balances, an eighth consecutive year of 
net recoveries (net loan charge-offs were 
less than zero), significant improvements 
in our Bank Secrecy Act program, and 
service that results in a high degree of client 
satisfaction. We are believers in conscious 
capitalism, meaning that an organization 
can be a good corporate citizen by 
supporting its employees and communities 
while also delivering reasonable returns to 
its shareholders. The 4th quarter’s earnings 
per share of $0.72 is an all-time quarterly 
high (excluding non-recurring gains). Key 
performance indicators are trending in the 
right direction: our 4th quarter net interest 
margin improved on a linked quarterly 
basis and year-over-year, loan repayments 
are slowing as market interest rates have 
increased, and we currently have the 
strongest loan pipeline in the Company’s 
history. We stand apart from many of our 
peers in terms of loan growth because back 
in March of 2020, when many others pulled 
back, we leaned in to support our clients 
and to win new ones. 

One important achievement this year was 
the issuance of $300 million of perpetual 
preferred stock. Our intent was to use most 
of the proceeds from that February 2021 

issuance for the repurchase of common 
stock, essentially replacing common stock 
with lower cost preferred stock. In our 
2nd fiscal quarter, we announced a Dutch 
Tender offer to repurchase common shares 
at a price of up to $31, but only had $53 
million in shares tendered. We are happy 
to report that subsequently, through the 
open market, we ultimately repurchased 
a total of $349 million in shares during 
fiscal 2021 at an average price of $32.25 
per share. The bottom-line result is that 
by effectuating this transaction, we have 
increased earnings per share to common 
shareholders by 4.1% going forward in 
perpetuity (assuming the Company’s 
earnings are at or above the current level). 

All of this is fantastic, and we are very 
pleased and thankful for the work of WaFd 
bankers to capitalize on the opportunities 
presented. That said, we believe and 
understand that business cycles will occur - 
the economy expands, and it will contract. 
Today, the Company is enjoying the best of 
times in terms of credit, yet we know we are 
only one economic shock away from that 
changing and significant uncertainty still 
exists due to the COVID delta variant, etc. 
With this in mind we remain vigilant, so that 
when a downturn happens, we expect to 
be financially prepared to withstand severe 
stress scenarios and be there to support 
our clients when they need us the most. 

Importantly, this year marks a transition 
on our Board as two directors, Dr. Barbara 
Smith and our Chairman Mr. Tom Kelley, 
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will retire after the Annual Meeting in January. I 
wish to thank both for their dedicated service to 
our shareholders and bank employees in guiding 
us through the Great Recession of 2008-2010, and 
most recently through the shock of the Pandemic. 

We were very fortunate to welcome three new 
directors during 2021: Sylvia Hample, Sean 
Singleton and Shawn Bice. All three are well 
qualified to provide guidance and strategic insight 
as we seek to improve WaFd Bank for the benefit 
of all constituents.

Taking into consideration both the risks and 
opportunities in front of us, we believe our future 
is as bright today as it has ever been. Why? 
Our WaFd Bank team has earned the trust and 
confidence of our clients and our reputation is 
spreading. Thank you for your ongoing support, 
both as an investor and a client. We believe you 
will find our bank products refreshing, intuitive and 
efficient in managing your finances.

Respectfully,

Brent Beardall    
President & Chief Executive Officer

“ My morning started at 4:00 
am with an email from my 
big bank stating their CEO 
decided not to support 
businesses of our size. My 
day ended at 1:30 am the 
following day with an email 
from WaFd Bank’s CEO, 
Brent Beardall, confirming 
receipt of our preliminary 
loan documents. WaFd 
Bank’s entire team 
worked around the clock 
to support community 
businesses during their 
greatest time of need. 
Not only did they work to 
support our business; they 
worked to provide regular 
communication throughout 
the process. WaFd got 
it done. I am incredibly 
grateful for their hard work. 
They have a leader that 
leads from the front, and 
I look forward to working 
with them for many years to 
come.”

 
Jeff Widmyer, CEO,  
Ro Health, Inc., Seattle, WA



Here for Good
At WaFd Bank, we love what we do, and we are making a difference! It is why we’re here. 
Enjoy these highlights from our 2021 fiscal year.

“In 2015, I was referred to 
WAFD Bank from a friend, 
and I started with the Client 
Care Center as a Director 
of Service. I have grown so 
much as a person and with 
my career with WAFD. Our 
motto is “Love what you 
do” and you can see this 
in every employee. From 
the CEO, who makes an 
effort to get to know every 
employee, to our Executive 
Management, Department 
Managers and our Client 
Care representatives.  
They focus on the needs 
of the employees and 
encourage growth within 
each department and 
through the company. I am 
always learning something 
and feel truly valued as a 
person and an employee. 
I am looking forward to 
seeing what WAFD will 
do in the future, and very 
happy to be a part of it.” 
 
 
 
 
 
 

Rebeccah Clifford 
Client Care Center  
Assistant Manager

Participated in SBA Paycheck Protection 
Program program, assisting approximately 

9,000 businesses with loans totaling 

$1,100,000,000

Voted 2021 and 2022  

Best Big Bank  
by Newsweek in 4 of our 8 states!

234 grants 
awarded to local 

organizations  
totaling $969,640

8,138 volunteer  
hours in support of   
513 organizations
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WaFd Bank Board of Directors

WaFd Bank Executive Officers
Back l/r:  
Ryan Mauer,  
Executive Vice President 
& Chief Credit Officer
Vince Beatty,  
Executive Vice President 
& Chief Financial Officer
Cathy Cooper,  
Executive Vice President 
& Chief Consumer Banker
James Endrizzi,  
Executive Vice President 
& Chief Commercial 
Banker
Front l/r: 
Brent Beardall,  
President & Chief 
Executive Officer
Kim Robison,  
Executive Vice President 
& Chief Operating Officer



  

WaFd Bank Regional Presidents

Tony Barnard 
Texas Regional President

Mike Brown 
Arizona Regional President

Michelle Coons 
New Mexico  
Regional President

Marlise Fisher 
Utah and Nevada  
Regional President

Gary Haines 
Northern Oregon  
Regional President

Tom Van Hemelryck 
Idaho Regional President

Peggy Hobin 
Southern Oregon  
Regional President

Ken McLain 
Inland Northwest  
Regional President

Tom Pozarycki 
Northern Washington  
Regional President

Dennis Zender 
Southern Washington  
Regional President



WaFd Bank Footprint

 � 2,082 team members

 � 219 Branch offices in 8 states

 � 23 Offsite ATMs

 � 3 Commercial Loan Offices















































































































































































































































Independent Auditors 
Deloitte & Touche LLP
Seattle, Washington

Transfer Agent, Registrar and Dividend Disbursing Agent
Shareholder inquiries regarding transfer requirements,  
cash or stock dividends, lost certificates, consolidating  
records, correcting a name or changing an address should  
be directed to the transfer agent:

American Stock  
Transfer & Trust Company
59 Maiden Lane
Plaza Level
New York, NY 10038
Telephone: 1-888-888-0315
www.amstock.com

Annual Meeting 
The annual meeting of shareholders will be held live via the 
Internet at www.virtualshareholdermeeting.com/WAFD2022  
on January 25, 2022, at 2 p.m. Pacific Time.

Available Information
To find out more about the Company, please visit our website. 
The Company uses its website to distribute financial and other 
material information about the Company. Our annual report on 
Form 10-K, our quarterly reports on Form 10-Q, current reports 
on Form 8-K, amendments to those reports and other SEC filings 
of the Company are available through the Company’s website: 
www.wafdbank.com

Stock Information 
Washington Federal, Inc. is traded on the NASDAQ Global Select 
Market. The common stock symbol is WAFD. At September 30, 
2021, there were 996 shareholders of record.

425 Pike Street  |  Seattle, WA 98101
800-324-9375  |  wafdbank.com
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